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Goal

❖ How many students do you have to give feedback to ?!

❖ Keep it simple - Make a busy Academic’s life easier !!

❖ Use tools that are in general use - Word Processor!

❖ Cause a student to have to perform a simple action to 
show engagement

"2



Academic Need

❖ Save staff time and administrative burden, while 
providing students with the clear, timely, and actionable 
feedback they have come to expect.!

!

!

!

❖ Relevant to the individual and aligned to the institution
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Create a Prototype

❖ Initial attempt - sneaker-net with no confirmation!

❖ Recognised a Web solution is needed!

❖ Listened to what students wanted!

❖ Conveyed information straight to them at the same 
time!

❖ Identified workflow issues with VLE
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Research

❖ Faculty Working Group on Feedback!

❖ Investigation into how other institutions achieve 
satisfaction from their students
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Other Institutions
❖ Open University!

❖ All feedback potentially goes through scrutiny!

❖ Electronic!

❖ Always available!

❖ Oxford!

❖ Announcements - explaining how the university was 
listening and what they were doing to fix the issues
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For Staff

❖ Easy Upload of Feedback!

❖ Automatic Notification to each student!

❖ Traceability of Collection of Feedback

"8



For Students

!

❖ Notified when new feedback is added for them by 
Staff!

❖ Always available online!

❖ Personal and Confidential
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Post Marking-Methods to Return Feedback
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Flows

Available at the same time

Knowledge it was collected
VLE FAN

Easy

Automated

Traceable



Main Features

❖ Use of uniqueness of email address!

❖ Sending mechanism and easier to read in a folder!

❖ Simple email message sent to student with a link to 
associated article on the server!

❖ DOC/DOCX or PDF!

❖ Only available to the recipient of the email
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Feedback

Article(s) to return 
to each student
Mail Merged!
Excel Data Source!
Graph of Distribution!
!
Optional:!
! Assignment Brief!
! Possible Solution
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Name: Joe Bloggs

Feedback For!
Assignment



SSN - More than FAN

❖ Feedback is just one element!

❖ SSN is able to send each student targeted information!

❖ Start an assignment!

❖ You know if they download it!

❖ Unique set of data per student!

❖ Statement on areas such as attendance
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Steve Jobs

One more thing…
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Final Year IMD Group Coursework

Rich Internet Application 
Development Student Prototype
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– (4min 30 sec)
“http://magic.scm.ulster.ac.uk/download/fan/” 
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–Dr Raymond Bond, 
School of Computing and 

Mathematics

“The FAN system is a no-brainer - it makes the 
distribution and administration of feedback easier and 
more efficient for both the academic and the students - 

everyone is a winner - I can't think of a single reason why 
all academics shouldn't use it.” 
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http://magic.scm.ulster.ac.uk/fan-overview/

More Information 
and Feedback

FAN is already making real difference 
to a good number of our SCM staff, 
but the potential to benefit large 
numbers of staff and students in the 
UK - and beyond - is huge.
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